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Advanced Community of Practice (A-Cop)
Presents

‘THE ECO-LEADERSHIP
WEBINARS’
Creating a developmental ecosystem for advanced practitioners
Global thought leaders sharing their wisdom
Experienced peers learning from each other
Together applying learning to practice
Eco-Leadership (Western 2008, 2012, 2019)
Influencing system change in the social, technological and
environmental ecosystems in which we live and work

PURPOSE
Creating a developmental ecosystem for advanced practitioners
Accessible learning from Global Thought Leaders
Application to practice: leading real change
Together building a sustainable Advanced Community of Practice
The Eco-Leadership1 Webinars will draw on thought leaders from across the globe who will share their insights in a conversational format.
Experienced peers will reflect in small groups, then all participants will focus on application to practice. Our purpose is to create a space
for self-directed personal and collective learning. This is part of a wider project of creating a developmental network buzzing with change
activists and distributed ‘Eco-Leaders’.
Pandemic fall-out, climate change and social justice demand system-change at micro and macro levels. The Eco-Leadership Webinars’
provide a space.

PROCESS
An annual series of bi-monthly webinars (5 a year)
• Thought Leader Presents - Global thought leaders present themes in engaging and conversational format
• Plus One Small Groups - Experienced peers work together on theme in a plus one format
• Plenary Sharing - Reflections and questions
• RAP - Reflection Application Pairs - Pairs apply the learning into their practice
Note - Webinar plenary discussions and presentations recorded for those who miss live sessions.

WHO IS THIS FOR?
Experienced coaches, consultants, managers, leaders, HR/OD professionals, academics, social activists, faith leaders and other change
agents.
The criteria for joining
1. Participants identify with Analytic-Network Coaching purpose: Developing leaders to act in ‘good faith’ to create the‘good society’
2. An openness to listening, learning from others, sharing personal knowledge, respecting confidentiality
3. Participants come with work and life experience in all its diversity- for advanced practitioners

1 Eco-Leadership is an emergent discourse, theory and practice of leadership developed by Simon Western in Leadership a critical text 3rd ed (2008, 2012, 2019) and other
publications
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ANNUAL A-COP SUBSCRIPTION
Benefits of annual subscription
• Become a A-COP member (A-N Advanced Community of Practice)
• Fee Reduction (€155 savings for individuals attending all sessions)
• Receive a Certificate of Attendance of Annual Programme
• Reductions on other events, supervision and training courses

PAY BY
CREDIT CARD HERE
PAYMENT FOR
COACHING AND
COURSES

Fees for CPD Annual Subscription
• Individual self-funded fee (5 sessions) €320
• Organisation paid annual fee (5 sessions) €590
(If 3 or more members join from an organisation, fee rate reduced to €320 per person)

PAY PER SESSION
Individual self-funded €95
Company paid €145
For invoice contact simon@analyticnetwork.com

PROGRAMME INFORMATION
Global Thought Leadership Sessions
The Eco-Leadership Webinars

October 20th

Dr Simon Western

Introduction to The Eco-Leadership
webinars

December 8th

Prof. Jonathan Gosling

The Pleasures of Power

February 9th 2021

Dr Susan Kahn

Memento Mori: Endings and Loss

April 13th 2021

Dr Leslie Brissett

Leadership, Authority and Identity

June 9th 2021

Pooja Sachdev

Diversity and Organisational Culture

Programme details following pages
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GLOBAL THOUGHT LEADERSHIP SESSIONS
THE ECO-LEADERSHIP WEBINARS
October 20th (2-4pm UK time)
Dr Simon Western
Introduction to The Eco-Leadership webinars
Simon introduces A-COP and this series of webinars, sharing the aims and the process we will work with.
He will then give a brief overview of Eco-Leadership, explaining why it is vital for the challenges we face.
Technological, social and environmental ecosystems combine to create disruptions that are existential threats
to our planet and way of life. Also to run a successful organisation in this digital age organisations need new
leadership for new times- the pandemic has amplified this need. Over the past decade Simon has worked in companies to deliver Ecoleadership cultures i.e. to distribute leadership, to make organisations more participative and adaptive, and to focus on social purpose rather
than measure success only by growth, profit or shareholder value. Getting public sector, global corporates and other diverse organisations
to embrace Eco-Leadership, even when they want to has been challenging and enlightening. Simon will offer a short case study of working
with the Global OD Team of a world leading hi-tech company, claiming that working with paradox is an essential lesson we have to learn.
Bio: Simon works with global leadership teams to develop Eco-Leadership cultures (Western 2008/19) aiming to deliver successful,
adaptive, humane, creative, ethical and sustainable organisations. He is widely published on leadership, coaching drawing critical theory,
psychoanalysis and organizational theory. Simon is CEO Analytic-Network Coaching with Certified coaches across the world; PastPresident of the International Society for the Psychoanalytic Study of Organizations (ISPSO); previously Director of Coaching Lancaster
University, Director of MA in Organisational Consultancy Tavistock Clinic. Recent work with OD teams in Investec Bank, HSBC Bank,
Microsoft, Caterpillar and CEOs in the NHS and Education sector.

December 8th (2-4pm UK time)
Professor Jonathan Gosling - Leadership, coaching and the pleasures of power
Perhaps the most important characteristic of those people who take a lead is their desire for power, and the
pleasure they derive from it. This is a surprisingly overlooked aspect of leadership studies, seldom addressed in
coaching, or in theories of power. In this talk I will describe various kinds of pleasure associated with power,
and suggest personality characteristics likely to make these pleasures more accessible to some people. I will
look at how this relates to career stages and career choices, to organisational cultures and the kinds of work
to be done. One of several conclusions will be that a processual theory of powering could be helpful in extending our understanding of
life-choices related to leadership.
Bio: Jonathan Gosling is a sailor, emeritus professor and consultant to OD projects in primary health services in southern Africa. He is
also lead faculty with the Forward Institute to promote responsible leadership. He is director, Pelumbra Ltd, and was previously Professor
of Leadership at the Universities of Lancaster and Exeter. His own troubled relatedness to power and the people who wield it has drawn
him into many troublesome predicaments - in universities, defence companies, private equity firms, electronics companies, governments,
emergency response agencies and more.
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GLOBAL THOUGHT LEADERSHIP SESSIONS
THE ECO-LEADERSHIP WEBINARS
February 9th (2-4pm UK time)
Dr Susan Kahn - Memento Mori: Endings and Loss
Loss, mourning and melancholia at work. Even in the midst of endings death remains a taboo subject. It is
hard to explore an issue if you do not acknowledge its presence and organisational mortality is one such area.
With recession, and considerable hardship in the global economy, endings at work will be fast and frequent; as
well as working with grief and alongside loss. Here we pause and contemplate this often overlooked subject.
Bio: Dr Susan Kahn CPsychol is a psychologist, mediator and coach and the programme director for the
MSc Coaching Psychology at Birkbeck, University of London. Her research interests focus on the below surface dynamics at work, loss,
endings and resilience.
RECENT EDGY
IDEAS PODCAST
WITH LESLIE AND
SIMON HERE

April 13th (2-4pm UK time)
Dr Leslie Brissett - Leadership, Authority and Identity

Leslie draws on his personal experience and his work Directing international Group Relations events to discuss
leadership, authority and identity in our turbulent times. Leslie writes “Most energy is spent trying to avoid,
deny or hide the complex web of emotions from our daily lives, especially in the world of work, in corporate
settings and boardrooms, in particular, the dominance of the goal of the “rational man” prevails. What is left in
the wake of our attempt to be that “rational man” is a river anger, guilt, fear and shame (more emotions to be
avoided!). This is only one part of what we call working with dynamics!”
Bio: Dr Leslie Brissett Director of Group Relations and Company Secretary of the Tavistock Institute. My practice is rooted in
working with the most senior corporate executives and their teams. Demystification of behaviour in Boardrooms and helping to identify
meaningful ways to dream and embody role-centred straight-talking in the workplace is one facet of the work.

June 9th (2pm-4pm UK time)
Pooja Sachdev - Diversity and Organisational Culture
This session takes a fresh look at the issue of equality, diversity and inclusion at work.
Despite decades of work in this area, little progress has been made because traditional approaches focus on
specific contexts, short-term gains and the ‘PR’ aspect of diversity, rather than leveraging what we know
about human behaviour and the social and organisational cultures within which we operate.
Against the backdrop of an increasingly polarised world and with the Black Lives Matter movement propelling
many leaders and organisations into action, we face both a challenge and an opportunity. It is crucial to ensure that our responses are not
defensive, knee-jerk and piecemeal but thoughtful, strategic and designed for sustainable, long term, positive change.
Bio: Pooja Sachdev is a business psychologist, organisational consultant and founder of Rewire Consulting. She has worked with a
wide range of organisations including Microsoft, Caterpillar, HSBC, Universal Films, Red Bull, DEFRA and the International Paralympic
Committee (IPC), to help embed inclusive leadership and practices across the employee life cycle and business processes. She is coauthor of ‘Rewire: A Radical Approach to Tackling Diversity and Difference’, which was published by Bloomsbury in 2015 and described by
the FT as “the most refreshing approach to diversity I have read” (Nov 4, 2015).
Pooja brings rigour, commitment and a contagious passion for bringing out the best in people, groups, relationships, and teams in order to
achieve positive outcomes for individuals and organisations – beyond profit.
She has lived in three countries and is raising two feisty and fabulous daughters in London.
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